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Why benchmark?

Motivate farmers:
Comparing themselves with similar activities is one of the biggest 
motivators 

Validate your results:  
 Population comparison
 Visually
 Outlier controls

 An interested farmer who understands the results will provide a good 
crosscheck 



Types of benchmarking?
Interna l  da ta  vs  ex te rna l  da ta

Digital: interactive

Competitive feedback: 
posit ioning

Strategic feedback: 
Fatten or sell cattle?
Higher cost = higher reward?

Time -lapse:  
Evolution

…



How t o benchmark wit h impact ?
Ongoing search for best practises …

Automated quali ty checks based on population outl iers.

Automated quali ty checks based on benchmarking with previous 
year.

For users reports: keep it simple:
Quick scan
High level visualisation: spotting divergence
Visual: only deep dive in case of divergence
Checks: only mark divergence

Cont inuous search fo r report  t ha t  can ent ice first  users and 
sa t isfy accomplished users



Benchmarking bot t lenecks
On what level can you benchmark?

Farm level
Farm activity level
Previous data

How to define your population?!
Defining ‘similar activities’
Too much detail => to small a population for stat. analysis
for ex. strawberries – glass cover – heated – substrate – June bearer

->  Too high level => what are you comparing?

How to build a steady population?
Remove outliers: for ex. organic, small area, to little cattle, …
Weighing of farms: specialized farms have more impact on avg

Accountant  training



Benchmarking report s in t he Flemish FADN:
Reports for accountants

FARMANALYSIS REPORT (spotfire)
All activities
High level  deep dive
AVG + ranking (p25 – p75)

FARM ACCOUNTANCY REPORT (SAS EG – pdf format)
Farm structure
Financial data
Farm income
Assets and liabilities (loans, investment, plots,…)
Result on farm level and per farm activity
Population avg

 Highest detailed report



Benchmarking report s in t he Flemish FADN

Reports for farmers:
FARMOVERSIGHT REPORT (Spotfire – pdf format)

Focus on main activities (impact)
Self -comparison: t imeline
Population deviation: high level
AVG + ranking (p25 – p75)

FARM ACCOUNTANCY REPORT (SAS EG – pdf format)
High detail
Bank



Farmoversight report



Farmoversight report
Demo 

armoversight repor



Farmanalysis report

Example wint er whea t



Farmanalysis report



Farmanalysis report



Farmanalysis report

Example : key figures beef ca t t le (incl. young)

https://spotfire.dg3.be/spotfire/wp/analysis?file=/ABCO/Kennis/Buitendiensten/Bedrijfsanalyse


FARM ACCOUNTANCY REPORT DEMO FARM 
ACC. REPORT



Quest ions?
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